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WD People
Integrated Technical & Business 

Competencies

WD Apollo Tool©
P&A and workover

WD Well Integrity
Health Check ©

Safety & Quality

Well	Data	Entry	Sheet vers ion	1.2 1 Confid ential WellDecommissioned,	2017
Ge ne ral	informa tio n

Well	name 49/25a-P8	(PD11)			 Signe d	for	correc tne ss:

Form	co mplete d	b y: Pie t	van	P aassen

Form	submiss ion	date : 20 /10 /2 017 Na me	&	date :

C ountry UK

Field	name Sean 	South Integrity	issues

Pla tform 	well/Sub sea	w ell/Onshore	we ll Sean 	Pla tform Size Shoe	D epth Top	of	CMT fro m to

W ater	d epth 	(m) 32 	m Issue 	(selec t) " m	AH m	AH m	AH m 	AH

i2	-	To p	of	c eme nt	issue 	 9	5/ 8" 30 14 18 00 0 18 00

Tu bing	size	and	materia l

X-mas	tre e	&	type Cam eron	Comp act

W ell	He ad	type	(co mpac t/spo ole r) Com pact

W ell	He ad	m anufacture r Cam eron

Number	of	C ompletions 1

W ell	kill	Fluid

A	Annu lus	flu id	 Plu g	/	

A	Annu lus	Pressure	(PSI) 15 0 Num ber Plugs	&	Issu e	 Re m ediation Support fro m to Is sue Is sue Size Shoe	D epth Top 	of	CM T

Date 	last	Well	Entry	 (from 	dee p	to	 T ype m	AH m	AH He ight	m Volu me	(l) " m	AH m 	AH

Max	M ake	up	torque	Tu bing	(LB-FT) 1 Plug1 W L	plug 2 95 9 2 85 9 100 1 ,00 0				 4 	1 /2

Type	of	we ll	(e. g.	gas ,	oil,	in jec tor) gas 2 Plug2 B ridge 8 50 7 27 12 3 2 ,46 0				 7

Forma tion	te mpe rature 	(F) 3 Plug3 B ridge 15 0 1 00 50 600						 	 5

Forma tion	pressure	(PSI) 4 c ut	tubing 80 0 6 80 12 0 13 	3/ 8

H2 S	(ppm) 5 c ut	casing 78 0 6 80 10 0 13 	3/ 8

C O2 	(%) 1 % 6

7

8

W ell	Technic al	Data
Size (Shoe)	Depth	mtbf	AH

Shoe	

D epth 	

m tbf	TVD

Weight	# Grade
Max	Incl	

DEG

M ax	I ncl	

@	AH
M ax	DLS	DEG /10 m

D epth	

M ax	D LS	

AH mD F

(TOL)	

mD F

TO C	

AHm DF

T OC	

T VD	

m DF

D F	to	

T BF																																		
M W 	use d																																		

C onductor	de pth 26 " 14 6 146 1"WT XLC6 5 0 Sea	b ed

C asing	 18 	5 /8 " 86 3 810 96 ,5# N80 33 .9 8 63 24 1 ,06 	SG

C asing	 13 	3 /8 " 25 32 2 22 4 68 N80 33 .3 8 63 53 7 1 ,30 	SG

C asing	 9	5/ 8" 30 14 2 56 3 53 L80 52 .8 3 014 18 00 1 ,35 	SG

Liner	H anger 7" 29 62 29 62

Liner	 7" 31 97 2 65 7 61 .8 3 193 29 62 1 ,00 SG

Liner	H anger

Liner	

TD 31 99 61 .8

Size D epth	mtbf	AH We ight	# Grade G un From T o

Tu bing	 5	7/ 8" 29 51 33. 7 Cr1 3/	L80 Pe rforation1	 4,7 2" 30 74 31 45

SSSV 7" 17 6 3 2 Cr1 3/	L80 Pe rforation2 4,7 2"

Pe rforation3 4,7 2"

Pa ckers ,	Nipp les, 	Pupjoints ,	Pe rforated	Pupjoints ,	SSD Pe rforation4 4,7 2"

Item	(se lect	f rom	me nu) Size D epth	mtbf	AH We ight	# Grade Pe rforation5 4,7 2"

Packer1 Nipple RPT5 ,75 29 59 3 2 INC9 25 0

0 HUD	/	D ate

Packer2 0

Anchor	seal 7" 29 51 3 2 0

0

Packer3 0

0

0

0

0

0

GE OLO GY	NATURAL	BAR RIE RS

from	opera tor	sou rce :	Produc tion	Data	L og

Formation Form ation 	Type

Formation	

Strenght	

G radie nt

From	AH 	

(m )

To	AH	

(m )

To	TVD	

(m)

To	T VD	

(m)

Various 	Anhidrite Anhydrite 27 00 3 027 23 56 2 571

to	Kupfersch iefer Chalks 30 27 3 074 25 71 2 597

R EQUIR ED 	ISOLATI ON	ZO NE S

Form ation	Nam e Form ation 	Type

C onten t:	

Gas/O il/

Wa te r/Ot

From	AH To	AH From 	TVD To	T VD
Virgin	pressure 	

G rad ient

Formatio n	

Stre ngh t	

G radient

Depleted	

Pre ssu re	

G radie nt

R otliege nd Sand	ston e gas 30 74 3 169 25 97 2 646 32 0	b ar??

C arboniferous Coal gas 31 69 3 199 26 46 2 659

Pe rforations

Ca sin g	informationPlug	/ Issue 	D epth

DepthC asing	inform ation

An independent service provider assisting operators and contractors

www.welldecommissioned.com
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• Betaalbare Re-use & Decommissioning

• Marktontwikkelingen



Hoeveel olie- en gasputten
zijn er wereldwijd?

• Ruim 100.000

• Ongeveer 500.000

• Meer dan 1.000.000



Re-use & Decommissioning – facts & figures

Aantal olie en gas putten

Regio/land # Putten

Nederland 1.800

Verenigde Staten 1.000.000
Plug & 

Abandon

Platforms, leidingen

Putten

Decommissioning kosten

Regio/land EUR mrd

Nederland 7

UK 66
(bronnen: EBN , EIA, UK OGA)



Aantal Amerikaanse Putten en Productiviteit

35%
80%



Uitstel van Decommissioning

 Hoge kosten, geen opbrengsten

 Complex

 Wachten - Technologie

 Wachten - Hergebruik



Tijdig uitvoeren waardevol

€ €
€ €



Alles opruimen wereldwijd. 
Wat werkt het beste?

• Strikte regels en handhaving: Verenigde Naties

• Strikte regels en handhaving: nationale overheden

• Zelf-regulering Industrie



Betaalbare Re-use & Decommissioning

 Technologie

 Wet & regelgeving

 Leren van elkaar

 Schaalvergroting

En vooral ook…
Cultuurverandering
Doen



Maatwerk

599,-



Standaard,
Fit-for-purpose



Wat IKEA ons leert

 Verlaag risico-profiel

 Bereid grondig voor

 Bepaal interface consistent

 Simplificeer

 Standardiseer

Gemeengoed:

• Betrouwbaar

• Veilig

• Efficiënt

• In ruime mate 
beschikbaar



Van maatwerk & standalone naar gemeengoed
Illustratief voorbeeld

NAM

NAM

Perenco Perenco

Perenco

Total

Total

$1000$400$700$100

Contractor	1Not	attractive

$1000$700$100

Contractor	3Not	attractive

$400

Contractor	2

$1000$700$100

Contractor	4Not	attractive

$400

15

7
10

2

2 8

14

X X X X X X X X

1. Standardiseer

2. Aggregeer

Job	Sequence 2017 2018 2019 2020 2021 2022

NAM

Rig	1

Rig	2

Job	Sequence 2017 2018 2019 2020 2021 2022

Perenco

Rig

Wire	line

Job	Sequence 2017 2018 2019 2020 2021 2022

TOTAL

Rig	1

$1000$400$100

Consortium	…Consortium	…

……

Total

Peren
co

NAM

Job	type	1 Job	type	2 Job	type	3 Job	type	4

Total

Peren
co

NAM

Total

Peren
co

NAM

Total

Peren
co

NAM

NAM TotalPerenco

Consortium	1 Consortium	2

Consortium	4Consort	3

$700
$90 $600 $350 $900

Job	Sequence 2017 2018 2019 2020 2021 2022

Combined	Scope

Wire	line

CTU

Hoist	or	Crane

Rig



Schedule

Hoe een gestandaardiseerd project er uit kan zien

Operator 1

Operator 2

Operator 3

Operator 4

wells

facilities

wells

facilities

wells

facilities

wells

facilities

Campaign plan

facilities

Phase 1
Phase 2

Standardized Assessment
- Strategy & Work Plan
- Time & Cost 
- Align Approach WD-Operator

Contractor Team 
(Integrated Service Provider) 

Deliver

Contract

Standard scope & criteria

Evaluate & Prepare next 
Phase

Phase 1

Contractor
Consortium

Campaign Reports & Learnings
continuous improvement

Contractor
Consortium

wells

Phase 1 Phase 2

Campaign plan

facilities

wells

Campaign plan

facilities

wells



Wat is de belangrijkste kans van 
‘gemeengoed’ voor contractors?

• Het ontzorgen van operators levert hogere toegevoegde waarde
en marge op

• Een hogere bezettingsgraad en groter marktvolume verhoogt de 
winstgevendheid

• Gestandardiseerde aanbesteding in standaard formaat verlaagt
de engineering kosten en overhead voor contractors



Marktontwikkelingen

1. Vergroten eigen batch-omvang

2. Gezamenlijk contracteren

3. Gezamenlijk uitvoeren

4. Turn key

5. Lump sum

(Bron: UK Oil & Gas Authority)


St

an
d

aa
rd

is
at

ie


A
gg

re
ga

ti
e

€ €
€ €

17 oktober 2018

€ €
€ €



www.welldecommissioned.com

Collaborate with us to make removal of Oil & Gas assets a commodity.

New eMMergy 2018


